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Abstract

When online technology is integrated with socio-constructivist pedagogies,
teachers are able to design activities that enable students to create rich
artifacts and to acquire advanced thinking skills. In order for teachers to
benefit from online instruction, technology needs to be integrated into daily
classroom activity and into school curriculum and policy. The purpose of the
current research was to explore the effect of a three-year multi-dimensional
teacher professional development (TPD) model, which was designed by the
authors of this paper to promote assimilation of an online instructional
culture in schools. The research was conducted using a mixed-methods
approach, combining quantitative and qualitative research tools and variety of
data sources. Forty-three teachers from three primary schools in the northern
region of Israel participated in the research.

Outcomes indicate that the intervention was successful in promoting an
online instructional culture in the schools. The use of class websites became a
part of the schools' philosophy and was integrated by a high percentage of the
teachers. Teachers designed online activities of high pedagogical level, and
updated their class websites frequently. Moreover, in spite of a high rate of
turnover of the teaching staff in the schools, the number of teachers who
participated in the TPD program increased throughout the three years of the
intervention, and the overall use of online instruction continued to increase in
the schools. We interpret the success of the intervention as a result of the
variety of activities included in the model, at a pedagogical, technological
and organizational perspective, and in a personal, school, and district level.
This multidimensional nature of the TPD brought teachers to collaborate and
assist each other, and encouraged new teachers, even those who were initially
resistant, to join the spirit of online instruction in the schools.

Keywords: socio-constructivist —pedagogies, Teachers professional
development (TPD), online culture.
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