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Abstract

Many studies provide partial explanations for the gap existing between ICT
in education as opposed to its role in sectors beyond the field of education;
yet they do not suggest why ICT, perceived as bearing the potential to
introduce fundamental change in the processes of education, has only
partially penetrated the school system. Studies have been made of didactic
applications from the point of view of students and teachers, and in-service
training. However few studies have dealt with the role of the school principal
in the use of ICT in school management.

Possibly, schools are excluded from ICT due to the quality of the ICT literacy
of the school principal — who is the "key" figure in the advancement,
integration and assimilation of ICT processes systemically in the school. The
study was based on qualitative research tools. The use of the interview and
observations allowed for describing and analyzing the essence of ICT literacy
as a tool for school administration. The description of the processes
accompanying the learning of ICT literacy focused on the characterization of
the turning point that the mature learner undergoes from his/her state of ICT
ignorance to becoming ICT literate

This study describes the processes of change that occur when the principle
moves from management without ICT to management with ICT. Upon the
continuum between non-ICT and ICT, there is a decisive turning point that
will be defined as "ICT change," which is the climax of the process
describing the transition from non-ICT to ICT literacy.

The continuum between ICT management and non-ICT management
includes processes of change and significant turning points which determine
the direction of development of ICT management. Reaching the change to
ICT management requires the existence of several conditions and junction of
turning points.

Keywords: Information and Communication Technology (ICT), change,
school principal, ICT literacy, management.
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